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DRAFT TECHNICAL ASSISTANCE CONTRACT
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Ministry of Livestock Development

L I I T I B I I A )

Sixth European Development Fund
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Programme - Management Unit

6100.35.32.029

Mutiso Consultants Ltd



DRAFT TECHNICAL ASSISTANCE CONTRACT

Agreement made this day ......cvceeveee... between
the Ministry of Livestock Development, hereafter called "the
Administration” of the one part

AND Mutiso Consultants Ltd, which has its head-
quarters in Nairobi, Kenya, hereafter called "the Contractor” of
the other part, whereby it is mutually agreed as follows:

The Administration hereby engages the Contractor to
provide the services for provision of staff for the Programme
Management Unit (PMU) of the ASAL Kenya Livestock Development
Programme in accordance with the Terms of Reference annexed to
this contract (Annex A) and the Contractor hereby accepts the
engagement on the terms hereafter set out in general and special
conditions. The contract shall be governed and interpreted
according to the laws of the Republic of Kenya. It shall be
funded by the European Economic Community Sixth European
Development TFund.

GENERAL PROVISIONS

The General Provisions are embodied in Annex G to
this contract except where specifically modified by the Special
Provisions hereafter formulated.

SPECIAL PROVISIONS

Preliminary Remarks

The Special Provisions serve to complete the
provisions of the General Provisions or where appropriate, to
modify the latter.

Article 3.1 Nature of Services

The object of this contract is for the Contractor
to provide the Administration with the services as indicated in
Annex A to this contract.
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Article 3.4 Information for the Administration

3.4.1 Reports/Workplans/Budgets
The Contractor shall prepare and submit reports/
workplans and be involved in the preparation of budgets in
accordance with the provisions of Chapter 9 of the Terms of
Reference (Annex A) at the cost of the Consultant.

3: 4.3 Forms and Submission_of the Reports

All documents and reports shall be in the English
language and the metric system shall be used.

Article 4.2 Responsible Agent

The Contractor shall be answerable to the
Permanent Secretary, Ministry of Livestock Development.

Article 4.5 Installation of the Contractor's Staff

The Project will provide free furnished accommo-
dation, for the Contractor's staff. The Project will also
provide sufficient transport for the PMU to carry out its
official duties. It will be up to the Contractor's staff to
provide transport for their own personal use. The Project will
also pay subsistence allowances rates for days actually spent
away from the duty station on official business.

Article 5.1 Fixing of Price

5.1.1  Fixed Costs
Fixed costs cover fees and report preparation.
The overall fees cover all expenses incurred by the Contractor,
his staff and persons with him on the assignments provided for
in this contract.

These expenses comprise the following:

- gross remuneration of the expert (salary,
allowances, bonuses);

- general expenses incurred in respect of the
expert (social security, taxes, family allow-
ances, insurances, superannuation, paid
leave);
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- the Contractor's general expenses, such as
management, administration, documentation,
taxes, equipment;

- cost of telephone calls, telegrammes, etc.

- the Contractor's profit and contingencies.

Charges for report preparation will cover the cost
for all reports to be submitted under the terms of this contract.

5.1.2 Reimbursable Travelling Expenses

These will be paid as follows:

= Return econonmy class travel on presentation
of used ticket stubs

= Excess baggage on the basis of invoices and
receipts up to a defined maximum.

On the basis of the costs as detailed in Annex E,
the value of the contract amounts to KShs 13,996,449,

Article 5.2 Price Review

The fixed cost element of this contract will
be indexed using the value of the KSh against the ECU taking
August 1989 as the base date (= 100).

Article 5.2 Currency of Contract

The currency of the contract is the Kenya Shilling.

Article 5.4 Currency of Payment

The fixed costs will be paid in ECU against the
fixed rate of exchange defined in Article 5.5. Reimbursables
will be paid in the currency in which they are incurred.

Article 5.5 Rate of Conversion

The rate of exchange for payments of fixed costs
is ECU 1 = KShs 22.2181.



Article 5.6 Methods of Payment

5.6.1 Frequency of Payments

The Contractor shall submit invoices for fixed
costs on a quarterly basis in arrears. Reimbursable expenses
will be paid as and when occurred, on the basis of the necessary
supporting documents (see Article 5.1.2).

5.6.3 - Advance

At the request of the Contractor, an initial
advance of 20 per cent of the value of the Fixed Costs element
of the contract being the equivalent of ECU 121,777 shall be
granted in accordance with Articles 5.6.3 and 5.6.4 of the
General Conditions. The advance shall be recouped by means of
deducting 50 per cent of the advance from the first payment and
the balance in equal instalments of 10 per cent of the advance
for the next five fixed cost invoices.

Article 5.7 Procedure of Payment

L The amounts due to the Contractor will be paid by
bank transfer to Mutiso Consultants Ltd, Kenya Commercial Bank,
Sarit Centre Branch, Nairobi, account no. 200.680.245 for
payment in Kenya Shillings, and to BMB, Management Consulting
for Developnent B.V. (the Subcontractor), ABN Bank,

Spoorlaan 346, Tilburg, the Netherlands, account
no. 52.24.21.482 for payments in other countries.

Article 6.2 Date on Which Contract Becomes Operative

S The contract shall become operative within thirty
(30) days following notification of the contract (see Article
6.1 of the General Conditions) or on the arrival of the experts
whichever is the earlier.

Article 6.3 Duration of the Contract

6.3.1 The contract covers a three-year period.

Article 10.3 Liquidation Damages

10.3.1 Liquidation damages payable by the Contractor for
delay in presentation of reports are estimated 1/2,000th of the
contract sum for every calendar day's delay, with a maximum of 5
per cent of the contract sum.



Article 14.2

Addresses

The addressed for notifications relating to the perfor-—
mance of this contract are:

The Administration:

The Permanent Secretary

Ministry of Livestock Development
P.0. Box 341838

NAIROBI, Kenya

Official Responsible for Directing performance of the contract:

The Permanent Secretary

Ministry of Livestock Development
P.0. Box 34188

NAIROBI, Kenya

The Contractor:

Mutiso Consultants Ltd
Development Management
P.0. Box 14333
NAIROBI, Kenya

The Commission of the European Communities:

Directorate General for Development
200 Rue de la Loi

B-1049 BRUSSELS

Belgium

The Delegation of the Commission of the European Communities:

Paying Agents

Delegation of the Commission of the European
Communities

P.0. Box 45119

NATIROBI, Kenya

in Europe:

Financial institution, chosen by the Commission
dependent on the currency of payment.



READ AND ACCEPTED,
The Contractor

G,-C.M. Mutiso

Date: .ieeeasss

Endorsed,
NATIONAL AUTHORISING OFFICER

READ AND ACCEPTED,
The Administration

Date: .eeecerssccs

Endorsed
COMMISSION DELEGATE
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BREAKDOWN OF PRICES



C-4/DG V11171984 (9)-EN-A/FO L-M-N-O-P

. Title of the technical cooperation operation: ...

- 8 -

FORM FOR THE BREAKDOWN
OF REMUNERATION OF SERVICE CONTRACTS

MAIN SECTION (to be completed by the Consultant)

2. DATE of completion
(day, month, year)

28 /08 / 1989

Prov151on of Staff for the

Programme Management Unit of the ASAL Kenya L:Lvestock Development Programe

. Name of consultant: Mutiso Consultants Ltd

. & Main contract

O Supplementary agreement  Supplementary agreement No.:

. Consultant: &' Consultancy firm O Individual expert O University institute

Initials (where appropriate):

. Breakdown in ECU: Rate(s) used: 1ECU= = KSh 22.2181
(foreign currency) (local currency)
Raf. Items iy E* 5
(a) (b) S g g
§§ g %% g Amount
FeES 5= 8 in
A | Fam SEx| 2%z Ecu
A, Fees in the country of the Consultant (for all services) (d) (e) (t)
g‘ Years exp.
&
S 5-9 10 - 14 15-19 20 - 25 over 25

Z 110
== 8,000

10 8,000.00, 80,000

0-4
-
Z Z
Z 120

% 198 21 120 [4,198.21/503,785

130 _44,490.62] 583,785

Sub-total A.1.
A2 Expatriation allowance (services rendered on the spot)
! o
30
30 836.77 | 25,103
L 36.77

/

-

1l /

Sub-total A.2. 30 Jde836.7Z4-25,103

Sub-total A. Fees = A.1.+ A2, | 160 _13,805.53 608,888




Ref. Items Unit Quantity i pme
(a) (b) (c) (d) (e) (f)
7
A. Carryover subtotal A. Fees man-month| 608’888 ...........
B. Direct expenses
B.1 Daily allowances (per diem for short-term
services on the spot) MANSHAY. |l s
B.2. | Accommodation (rent for medium- and long-term
services on the spot) man-monthl. .cosselbpsmmunnssndeses
B.3. Car journeys (on the spot)
B.3.1. - depreciation VER SO Lt
B.3.2. - maintenance, fuel, insurance, etc. vehitioNthlsuemmma sl
B.4. Auxiliary staff (on the spot) 1675) 01 {5 SN PSRRI (SO F
B.5. | Office equipment - branch office (depreciation)
B.5.1. - office furniture and administrative equipment | month |l
8:5:2. - special apparatus MONth o e
B.6. | Running of office(s) - branch office (1 () 2 R | Y O ey
B.7. | Publication expenses b
B8. |Bwploraterywerk 0000 s
B.9. | Duty visits to Europe Man=day |
B.10. | Data processing (at head office) e fo .
Subtotal B. -
C. “Refundable” expenses
C.1. | Long-distance travel (round trip) ourney |esssssskesrerasan
C.2. | Travel to Europe journey 2 1930 17,0084
C.3.: | Logal transport otherthal by TR o i s s s s s
C.4. | Unaccompanied baggage kg gL 4.95 3,465
C.5. | Transport of technical equipment kg e
C.6. | Special apparatus (used by head office) | Lo s e
C.7. | Studies carried out by third parties |
C.8. | Specificinsurance e et e
C9. | Models o
C.10. | Equipement and work for the administration | oo,
C.11. | Local taxes (where applicable) L e e
C.12. | Additional reproduction cost (documents) L b i

Sub-total C.
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Ref. ltems Unit Quantity o i
(a) (b) (c) (d) (e) (f)
C. Carryover subtotal C. Refundable expenses | b
D. Possible additions or deductions
(bonuses, etc.): Sub-total D. | e o
E. TOTAL AMOUNT OF THE CONTRACT IN ECU: (A) + (B) + (C) + (D) = 629,956
F. CURRENCY/CURRENCIES USED FOR CONTRACT: Kenya Shillings
G. TOTAL AMOUNT OF CONTRACT IN THE CURRENCY USED FOR CONTRACT: KSh 13,996,449

7. Number of experts covered by item A. “Fees” in point 6.:

8. Name and function of person completing this form:

Consultancy firm:

Signature:

Pad.:

Explanatory note
Specimen form

Mutiso Consultants Ltd

4 long-term and 10 man-months short-

term services

G.—-C.M. Mutiso, Managing Director
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Annex E

Breakdown of Prices (in Kenya Shillings)

A. Fixed Costs
___________ Unit Number Price per Payable Payable Total

of Units Unit in KShs in ECU Estimate
in KShs in KShs

Fees:
Finance Administration
Officer m/months 36 *) 170,413 276,120 6,134,862
Regional Planning ’
Officer m/months 36 52,000 1,872,000 1,872,000
Livestock Officer m/months 36 52,000 1,872,000 1,872,000
Pilot m/months 36 52,000 1,872,000 1,872,000
Short-term specialized
back-up services m/months 10 &y 1775145 80,000 1,777,448
Progress Reports i Pulls
Sub—total A - Fixed Costs 5,616,000 356,120 13,526,310
B. Reimbursable Costs
Economy Class Return
Air Fares ticket 7.1 *%k) 47 535 15,190 337,501
Excess Luggage kg 120 477 2;575 27,214
Unaccompanied Luggage kg 700 105 3,305 73,425
Sub-total B - Fixed Costs 0 21,070 468,139
Total 5,616,000 377,190 13,996,449

Note: Fixed Exchange Rate ECU 1 = KShs 22,2181
*) The number of man-months includes 2 months paid leave per annum.

**) The division between Kenyan and expatriate expertise will be made according
to the availability and requirements of the specialized services.

*%%) fx Full Fare Tickets, 2x 50%-Fare Tickets, Ix 10%-Fare Ticket.
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Management Consulting
for Development bv

Withelminapark 6
P.O. Box |

T
. 5000 AA Tilburg
mutiso consultants [td. g The Necherlands
elephone: -36 4
development management Telofax: 013.356265
p.o. box 14333 nairobi Telex: 52177 berbo ni
telephone 747010 Bank: ABN Tilburg

The Permanent Secretary Cﬁ:iﬂ?j%ixﬂgfi

Ministry of Livestock Development Reg. No.: 15792 Tilburg
P.0. Box 34188

NAIROBI

Kenya

LzP/JzJ/8175

28 August 1989

Provision of Staff for the Programme Management Unit (PMU)
of the ASAL Kenya Livestock Development Programme

Dear Sir,

In response to your letter of invitation dated 28 June 1989,
we have pleasure in submitting for your consideration three
originals of our tender for the Provision of Staff for the
Programme Management Unit (PMU) of the ASAL Kenya Livestock
Development Programme.

We have examined the Terms of Reference provided and confirm
that, should we be awarded the contract, we would undertake
the services in conformity with the provisions and terms of
the EEC rules governing restricted invitations to tender and
‘those of the draft contract. We further confirm that our
proposal will be held valid for a period of three months from
the closing date for submission of tenders (30 August 1989)
and that, if selected, the tender will be held valid for one
further month.

Yours faithfully,

Mutiso Consultants Ltd BMB, Manggement Consulting

for/Development B.V,

G.—-C.M. Mutiso L.J. Poyck
Managing Director Director East Africa

cc.: Delegate of the CEC, Nairobi
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ASAL ENYA LIVESTCCK DEVELOPMEWT PROGRAMME - (XE 6009)
TERMS OF REFERENCE AND JOB DESCRIPTIONS FOR THE PROGRAMME

MANAGEMENT UNIT (PMU)

The Ministry of Livestock Development (MOLD) and the Commjission

of the Eurobean Communities are olanning to implement a Livestock
Development Programme whose main aim is to develop a sustainable
1mprovement in ‘the production and marketmg of livestock from the
arid and semi-arid lands (ASAL) of Xenya, with particular empha51s‘
on the. pastoral areas of Turkana, Marsabit, Samburu, West Pokot,
,Barmgo. Isiolo, MKandera, Wa]u:' and Garissa. The financing proposal

for this procramme is attached to, these terms of reference as Annex 1.

Implementation of this prgramme will be the responsibility of theMOLD.
ror thé‘i' day to day implementation of the programme, MOLD will establish
a programme Management Unit (PMU). based at Isiolo to plan. implement
- and monitor:. the various activities proposed in the financing proposal
Annex 1). The Unit will be reporting and coordinated at MOLD Headquatex.;s.
The tasks of the ProgZamme  Management Unit will include the foilowing:—

- ldentification, planning, implementation and monitoring of all programine
activities through DDCs and responsible MOLD Divisions.

- Coordinate between research (NALREC, Xiboko) and development
programmes and between different development programmes to ensure a
' flow of information and coordination.

- Channel EEC funds to‘approved programme activities through standing
imprest accounts. _

- Maintain up to date financial accounts for all programme activities.

- Prepare general and annual work programmes, budgets and reports
as necessary. '

- In consultation with Administration , formulate requests
and supervise specialist consultancies as required to help identify,

plan, implement and monitor programme activities with the approval of
the Permanent Secretary MOLD.

Draw up tender dossiers and prepare supply/works contracts as reoulred
for programme implementation.
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- Identify training needs of both pastoralists and supervising staff
g P

and perepare and implepent training programmes as required.

The following personnel will be reguired to staff the programme

management unit. All personnel should be fluent in Znglish and

knowledge of Kiswahili would be an added advantage. Experiencs of working

with pastoral people 'in ASAL will be an added advantage.
1. Programme Manager/Coordinator

A degree preferably in Livestock/Agriculture related subjects with at
least 10 years of continuous service of which at least 5 years are
at senior management position in Government or large organization.

The hblder must have thoroug@ knowledge of Kenya Government personnel
~and fipancial management and procurement procedures. A post graduate

qualification will be an advantagé.

Job Description:

- Responsible and answerable to the PS on all aspects of the programme

- Overall management of the MOLD/EEC programme in the field including
the supervision and delegation of work to staff in the FMU and
establishment of an effective financial and personnel management
structure for the implementation of the programme.

- Provide strong and effective leadership of the PMU and ensure that

resources available to it are used with maximum efficiency ensuring
optimal service to the NMOLD field programme for the primary benefit

of pastoralists and ranchers.

-~ Liaison with ASAL, DCs and their DDCs.

- Liaison with project managers of all relevant projects especially
MOLD associated ones, operating in the ASAL or other areas covered
by the project with a view to ensure that all project work is.

coordinated in a complementary manner.

- Liaison with the National Arid Lands Research Centre, Marsabit,
National Range Research centre, Kiboko and the VIL Mariakani to
ensure research results/findings are fully integrated in progranmme

management and operation.
- Liaison with MOLD Headquarters, Nairobi.

- Liaison with ZEC Delegation, Nalrobi.



2 Technical Operations Coordinator

Qualifications and Experience: Must posses a degree in Agriculture/
Livestock related subject with at least 10 years experience of

implementing livestock related projects.

Job Description:

Responsible and answerable to the programme Manager/Coordinator

on technical aspects of the project.

Vﬁoqrdinator and leader of the Technical Team comprising all the _
‘Livestock specialists and the Programme Planner, ensuring that their
services work in a complementary way to increase the efficiency

of the MOLD District Field teamss

- Liaison with MOLD technical staff on the identification,

planning, implementation and monitoring of district projects.

- Preparation of half-yearly technical reports on the progranmue.

T Finance Administration Officer

Qualifications and Experience: Accounting qualification with 10
vears Experience in financial management of development activities
in African countrieseA sound knowledge of GOK accounting

procedures would be an advantage.
Job Description:

- Responsible and answerable to the Programme Manager/Coordinator

on all financial matterse.
Responsible for:

- Management of project's finances.

- Management of security and servicing, licensing and insurance.
- Management of supplies and stores.

- Project accounts and internal audit

- Annual project budgeting.

- Salaries and allowances for local staff.

= All other recurrent costs.
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Regional Planning Officer

. . . £ - . - s & K
Qualifications and Experience: Degree in Lconomics related subjects

and at least 8 years experience in regional planning/economic

analysis of which at least 5 years should preferably be project

planning related activities. Experience with data storage on

computers would be an advantage.

Job Description:

Se

Rgsponsible and answerable to the technical operations cocTdinator
6n all economic matters, including data collection, storage and
anaiysis on all aspects of the programme.

Liaison with MOLD officials responsible for planning and
implementation of the national livestock census, annual livestock
projections in the ASAL, the livestock sector study, and

establishment of monitoring/early warning systems in the Northern

Districtse.

Liaison with MOLD officials on analysis of district project
proposal, advising the Technical Coordirator on their economic/
financial aspects.

Liaison with MOLD district and headquarters staff on the ecoromic

aspects on the programme.

Livestock Officer (Rangeland. Improvement)

Qualifications and Experience: Should posses a degree in Agriculture/

Livestock related subject and at least 10 years experience of the.

practical implementation of livestock infrastructural improvement

projects.

Job Cascription:

60

Qualifications and Zxperience:

Responsible and answerable to the technical operations

coordinator on all structural improvement projects in the area
covered by the programme - these include projects related to

water development, water harvest;ng, livestock development centre,

permanent handling facilities, mobile extension teams.

Wwith District MOLD staff, identification, planning, implementation

and monitoring of these projects.

Animal production and Marketing Coordinator

Should have a degree in livestock
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related subject and at least 10 years experience of practical in

animal production and mMarketinge

Job Description:

- Responsible and answerable to the Technical Operations Coordinater
on all animal production and marketing projects, including the
survey and rehabilitation of holding grounds, establishment of
livestock breeding centres fattening schemes for immatures,
establishment of training programmes for pastoralists/GCK staff,

liaison with DDCs on the establishment of a livestock indusiry

training centre.

- With district MOLD staff, identification, planning, implementation

and monitoring of these projects.

7 Pilot

Qualifications and Experience: Valid private pilot licence with

minimum 300 hours flying time. The posession of a valid commercial pilot
license with instrument rating:orinstructions rating and airplane and

engine maintenance license would be an added advantage.
Job Description:

- Responsible and answerable to the Manager/Coordinator.
Responsible for the efficient maintainance and operation of

the programme's aircraft.

8. Support Staff (nenyan)

These will be locally recruited following appointment oi the senior
staff. It is proposed to recruit secretaries, administrative
assistants, drivers and other support staff (messengers/cleaners/

watcnmen) for the PMU if and when requirede
9. Reporting/Work Programming

The PMU will te reauired to provide a comprehensive report on
implementation of the programme every six months, commencing July
1989. They will also be required to prepare a draft werkplan/
budget in September each year for the following GOK financial year
(July/Cune) for consideration by the MOLD Administration Production
cost to be met by contractor.

10, For * purvoses of this contract, the

consulzancies are

m



requested to provide s$uitably qualified and experienced staff to

£fill the following positions:

No. 3 Finance Administration.Officer

No. 4 Regiocnal Planning Officer

No. 5 Livestock Officer (Rangelands Improvement)
No. 7 Pilot

The other staff for the PMU have already been secured through’
direct appointment by MOLD (Programme Manager/Coordinator) and
direct recruitment by the EEC (Techniqal Operations Coordinator,

Animal Production and Marketing Coordinator).

Allowances should also be made for specialized back up services
to be determined on case by case basis over the period contract

to be negotiated separately.
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Notification of Amendment to Terms of Reference
|
\



DELEGATION OF THE COMMISSION

NAIROBI,
OF THE EUROPEAN COMMUNITIES ' National Bank Building, Harambee Av.,
IN THE REPUBLIC OF KENYA Ll ey

Tel: 333592 Telex 22302
Telegrams: DELEGFED - NAIROB!

THE DELEGATE

Ref: BVH/1881 6 July 1989

Mutiso Consultants Ltd
P O Box 14333
NATROBI

Dear Mr Mutiso

ASAL Kenya Livestock Development Programme — Terms of Reference

We refer to the last paragraph of the Terms of Reference and Job
Description which are part of the tender dossier dispatched to
you on 28 June 1989 by the Permanent Secretary, Ministry of
Livestock Development.

The third line from the bottom should readf "Allowances should
also be made for ten (10) man/months of specialised back-up
services....".

Yours sincerely

PH. DARMUZEY
ACTING DELEGATE







