PLAN OF OPERATION WORKSHOP FOR ITFSP
at
The Methodist Guest House-Nairobi

February 17- 21

REPORT PREPARED BY
G-C. M. MUTISO

1. FIRST DAY
General

The most outstanding fact of the first day was the lateness of programmed
activities. The first session was supposed to start at 9:00 a.m. but it did not until
10:00 a.m. The bulk of the participants had not arrived. The guest of honour did
not arrive at 10:00 a.m. and indeed the whole of the first day.

Consequently the programme was adjusted and the GTZ-ITFSP Team Leader Dr.
Manfred van Eckert introduced the programme after the consultant Prof. G.C.M.
Mutiso conducted the wam-up/introduction exercise. For the rest of the morning the
participants were broken into two groups to work on the problem of Extension and
Mango/Fruit Drying. The adjusted timetable is appendixed.

The nitial training room was uncomfortable and didn’t fit all the participants.
Fortunately, by the afternoon the conference centre agreed to allow the group to use
the rooms which had been assigned to it thereby greatly improving the training
environment.

GROUP WORK

The mango fruit group got into plan of operations planning quickly by concentrating on
sub-activities. By the end of the day, some of them were a bit concerned about
integrating those into the major problem areas but the group process was fine.



14. Increase the farmer participants.
15. More time allocation to avoid crash programmes.

Question 3:

Was the setting of the workshop suitable?
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The premises was a non-smoking zone.
The setting was suitable.

Question 4:

What is your evaluation of the actual discussions?
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. The evaluation of the actual discussions was fairly good.

. The discussions were fruitful.

. The discussions held will help solve some problems experienced in the field.
. The discussions were very representative.

. At times, personal issues swayed the workshop procedures.

. Discussions good but more time required.

. A realistic budget was made.

. The project is likely to expand in the future.

9.

The discussions were good although most speakers seemed to have vested

interests. _
10. There wasn’t enough time allocated to the presentation of the achievements in
the on-going districts.



THIRD DAY

MORNING SESSIONS

First session of the day had two separate groups. The extension group continued its

- work and finished the plan of operation by tea break. The second main group titled:
“Tree Crop in Research in ASALs” met over the first session to identify broad areas of
the topic. The group established that the broad areas of concern were:

1. Reports on ongoing ITFSP applied research.
2. Future needed research , closer to pure research.

It was decided during tea break to break the large diverse group into two where one
would be Applied Research (including the presentation of previous ITFSP studies) and
the other “Basic” Research - to plan some specific activities which had been identified
before.

APPLIED RESEARCH GROUP

This group decided to get reports from ongoing work first. The first report was made by
Mr. Holger Marbach who is based in ITFSP and is working on the analysis the sample
of farmers in different ecological regions. This is a statistical based study which will
inter alia:

Elaborate the role of trees in agro-ecological different small scale farming systems
Cover different agro-ecological zones: Nyeri, Mwingi, Machakos, East Pokot.

Develop concepts and methods to introduce tree crops to small scale farming systems

The survey has held 18 group meetings, covered 1000 participants with equal gender
breakdown..

220 farms have been surveyed covering



= farm plans
= role of tree ‘

Methods used have been:

Mapping, historical talk on tree calendar, money calendar farm walk, key word
guideline for interview, farmer’s own monitoring system

Future activities will include among others:

Feedback to farmers and evaluation of farm plans
Concepts development

Mr. Ashford Njenga presented the second report on research comparing high potential
and low potential districts -Nyeri and Mwingi.

The objectives are to identify what determines different farm plans, determine the
economics of trees and determine the dissemination of tree information.

Economic role of trees in West Pokot , the third report, was presented by Ms. Dagmar
Runge. This study is totally case study based.

Doris Mutta presented the fourth, ongoing research of medicinal, food and cultural
plants. Work has covered Kajiado, Machakos, Kitui, Siaya & Kilifi. Collections and

establishment in KEFRI is feedback to the herbalists. Now research is moving to
economic policy level.

AFTERNOON SESSIONS
APPLIED RESEARCH

This session was essentially concerned with presentations from some potential and past
collaborators.



Integrated Food Security Programme

IFSP will need to develop a concept of developing trees input into the project. It is not
possible to develop a budget now on how much this activity will cost. The Tseikuru
survey of 30 farms cost Kshs 60,000.00 The concept of what to do next is problematic.

CARE

The working areas are not properly ASAL but Lower midlands one to four. Care works
with 520 women groups, and 45,000 school children and 8,000 farmers.

- The project objectives are to increase food production, income generation and
environmental protection.

Care has 120 adaptive farmer researchers trained. They collect data and present data to
their groups. They decide their local specific solutions. The project further analyses
data and presents it to district officers. Yearly Care present it widely at MASENO for
all stakeholders. Basic research on sweet potatoes is being undertaken. Work is being
done in collaboration with KEFRI & PANA seed company. This infrastructure is
available to ITFSP if it so desires.

KIOF ,

The basic aim of KIOF is to teach organic farming. It works in Eastern and Central and
consults in other areas where there are no programmes. No budget on collaboration is
available. However KIOF is available to be used in tree related work.

KAMURUGU

I[ts objective is to uplift standard of living of its participants. The project is working on
improved mangoes and trains farmers in the technology. They have worked on foods
security in the past and use the trees as to address incomes. They are also addressing
agroforestry by domesticating traditional trees including encouraging the planting of
melia volkensi which has a major problem of establishment. Need to get new help in
IPM. For future they are interested in water conservation. 5 species are being
propagated for extension but many more were identified by farmers. The five species
are being marketed locally.



JAMABA ,

It is primarily environmental oriented but linked to poverty and economic issues.

It is not in position to do research on trees for its is not a research programme. Can
provide land. Highlands are citrus particularly rough lemon so ITFSP could look at
marketing. On citrus they would like white fly research. and would like expertise for
setting up research as well as commercialisation of traditional trees especially parinus
africanna. There is need to use work on uses of Tamarind, Aloe and Melia.

MINISTRY OF AGRICULTURE

Ministry of Agriculture Research Extension Liaison is present to listen and find out who
is doing what so that they can incorporate them into the extension messages.

So far have currently concentrated on food crops & livestock but have not done much
work on trees.

GARA
The GARA presentation was made by A.K Hassan. Its issues are covered in the GARA
specific workplan.

“BASIC” RESEARCH GROUP
The “Basic” research group worked satisfactorily and produced a plan of operations.
CONSULTANT’S COMMENTS ABOUT PARTNERSHIP-

During the days evaluation meeting between the ITFSP and the consultant. it was
pointed out that it is important for the project to evaluate how to work with partners for
some seem to use the project as agency.

The project should also have an approach for systematising collaborating agency
demands since handling them on a case by case basis creates a heavy management load
for the project. Towards that end it is a good idea to bunch proposals from many
collaborators and then to process them jointly in a one day planing workshop.

Participants strongly felt that they should take up their interests with the project
on their own time and convenience rather than develop a workplan which would
merge all interests. The implication of this is that the independent ideas are not



part of the 1997 work plan but can be picked up in later workplans. It should also
be noted that this is commentary on how the project has been working so far. It is
not an ideal situation for it does not lead to systematic workplanning.

FOURTH DAY

GUM ARABIC AND RESINS ASSOCIATION-(GARA)

This first session started late for the participants had not arrived. However this was not
too damaging since the participants have been meeting in the past. Already GARA is
organised into two groups, one with emphasis on extension and the other applied
research. Since the group had done some systematic work it was easy to complete their
work by lunch hour.

DATE PALM

This afternoon session started on time. There was a presentation of the history of
struggles to introduce date palms into the Kenyan farming systems by Larry Loewen-
Rudgers from Mennonite who had initiated some work on dates about four years ago.

The ITFSP has concentrated on making tissue culture based planting material. This has
been a very major bottleneck. in the past. Tissue culture work is to be done at Jomo
Kenyatta University. Now the system is ready for large scale seedling production.
Dates for onfarm testing will be ready in three years time. Tissue culture seedlings
produce in five to six years but natural ones about seven years.

The group was very focused and ﬁroduced a good work plan.



FIFTH DAY

The session started three hours late since the collaborating agencies did not come.
The four programme personnel initially discussed past problems.

Among then were:

a) Lack of a formal system of making proposals to the project.

b) Lack of a formal memorandum of understanding between agencies.

¢) Too many collaborators without very clear ideas on what they need from the project
and the converse. There are about 60 collaborators. These are too many and the
project should as a matter of urgency structure the modalities of collaboration.

d) Because of unsystematic relationships between collaborators and the project some
agencies (especially Govt. ministry people) are demoralised about the project.

Past collaborators made the following points:

universities spelling out the relationships. Project should work on getting students in
environment, forestry etc. It maybe necessary to co-ordinate with DAAD which can
provide money for students.

b) There should be a Strategy formulated by the project on how to work with religious
organisations which offer the greatest reach and effective resource management
across the country. This would be an casy way of transferring knowledge
effectively.

¢) For the future there should be formal contracts spelling out rules and responsibilities
for collaborators and the project including specifying objectives and outputs.

central co-ordinator for gum resins.,
e) MCC only acts as a catalyst. It therefore needs ITFSP and others to act as
facilitators. ITFSP has facilitated the work on dates.



f) To improve collaboration maybe a newsletter/bulletin to keep the network going
should be initiated.

g) Create databank of NGOs and institutions which are interested in trees. For example
Siaya mango activity can spread to Busia if a proper program is worked out.

h) Perhaps ITFSP should travel accompanied by NGOs when travelling to increase its
impact.

i) Collaboration has been useful to support graduate students and equipment.

j) The workplans developed by different GTZ projects e.g. Transmara -which is
interested in some activities, should be co-ordinated into a formal workplan.

It was concluded that the project will draft specific document to streamline structure,
process and content of collaboration.



s1moj] Apnjs pue sdin p[ary e)[oe]-
"sassano1d Sunsxa ur Furddoisypoeq apraoig-
"WONBUIPIO-00 pasifenu2oap Loddng-
‘Hodsuern) ‘SaouBMO[[e SPIAOI]-

("010 ‘SUOIDS ‘SPa93s) S[BLISIEUI OPIAOIL]-
“UOTIBULIOJUT OPIAOI]-

‘poddns Suruern astuedio/spraoig-

'SIUIPNIS 0} 310M Yo1easal paridde pue syuswydeye judpn)s Hoddng-

“yoreasai pardde proddng-
$1d20U00 UT SJUSWPUSWE ANEUT PUE SIUTEIISU0D ISA[eUy -

‘uonejuawadurr dn-mo[[o4-

‘uonewawadwr pue sidaouos mau jo Suruerd jurog-
‘SIapOYaye)s

Suowre uonerado-00 2 uoNeUIPIO-00 198 01 sdOYsyIOM NEII[IOE]-

Judu0) ‘¢

‘uonexadood jo FurpueISISpun Jo oudN
'sayoeoxdde Funprosm yutol uikyiqisuodsar pue sajor Ajuer)
‘d[qe[eAe 198png -
aurpau -
paxmboar 2214195 Jo pury -
:9)e21pU]
S[eLdew -
Sururer) -
91 pop23u
1B SAOIAIS JS. L] YOTyM Ul SaNIANSE Jo suefddiom [enuue pusg

"UOIeI0qR[[0d 10§ S1sanbar 0} asuodsar asijewio]

§§93044 ‘7

"SOMIAIIOR

moqe wwojur 03 (Aqyuow-1q) uonerado-0o saoxdwr 03 1NS[SMIN-
‘ue[dsiom [enuue vounuos sjeIoqeg-

‘STOJRIOQR[[0D Yiim uonerado-0d Jo S[2A3] AJnuap]-

‘sydosuon

AMeUIISSIP 10 dO[2A3p 01 S, DN [BINI PUE SHI0MIdU FUTISTXD 3s5()-
"AVVJ 79 SINISISAIUN [290] YiIM uonerado-o0o woy)Suang-
(5.0DHN JNBIPAULIAIUT) SIOIEIOGR[[0D 199[9S/AJIIUIP]-

"UOTIRIOQET[0D 21NN JO 9INJONIS

ampPINAS ‘|

L6/70 :paaedaag
L661 :poLdg Sutuueg

“ON Jnsoy

NOILVHO4VTI0)D
A0 NOILVYHdO 40 NV1d

SNVIIMIOM DIAIDAdS




(VEV9) VANAN NIAHLINON WOYA NOILINAOYd NISTY ANV OIdVIV W1D Y04 NOILVIAdO A0 NV1d

‘Papnugns
uonejuawydur paeioqepd
10y podor $I1S 0] SAPILIBA JO Surydew
=/000°09 N3/dSALI I PUE SUOp MITAI BIR(] SU0puOd dHHEWIL X 10§ 'S
Sy nsax
doys>jiom Jo siseq
a1 uo payojdurod ‘parioddns
SO1EP JO UOISUIIXD pue paziuesao sAEP JO U0NUIXI
=/000°0¢ dSALI N 103 uonerdxdQ jo uerg 310ddns pue jo uorsuxy p
painqrnsip
SSUIPa3s OOs ‘parioddns s3urppaas wyed ayep
-/000°0¢ dSALI v paredord savrasinu ¢ Surudpaey 10§ SILIISINN
paonpoxd S3urpass wyed ajep 2onpolg
-/000°00T e eluny /Ly N[ [ S3uI[paas ajep 000S ‘2Imnd anssn
-/000°0S ‘pouodurr sarjoLIeA 10j sajep jo uoneuodunr poddng
~/000°0$ DOW/dSALI ¥ | 3)ep OIYIAUT §-¢ pardynu
pue payrodun syopuepd wyed ageq 7
=/000°08 aidvd j1ompu
"0SSY WISNA N 91ep 2a1421 0) doys>jrom asuedi0
3unox ‘4das ‘dan DONW 'SI10]EI0QE[[0D
‘Ol ‘THATY AJnuSpI 0} 18MpPOTT T3UIMA
TIVI NATVOWNRSALI A4 PA1ONPU00 SFUNSAUL | “O[OIS] “BISPUBIA UT S, H((] 19€IO0))
PIIRIOGRD SAIEP U0 HIOAJIN'T T
YY | vE| BT W1
8661 | L6. | L6, | L6, | L6,
HNOLSHTIN
SHOUNOSTY ALI'TIHISNOdS T HTV LHNIL FIOLVIIANI ALIALLDV
L6/T0 :paiedaag WTVd ALVa
LG6T :pOLIdg Suiuueg T "ON J[nsay 404 NOILVHYHdO 40 NV'1d




spoda1 ppat - (BuneyIeur uo L1ep 191[1ed 0] 19Jo1) SUNDUEN
(uononpoxd 1opun 33s) AfEng)
SOTEUAD
s1981e) 0] SuIpI0ddE sdnoin
JdSALIFZ1D uosess dnoid 1ad SusIA ¢ Suruonouny dnoin uonen[eAd pue SuLIONUOA
ANISIOATUN)
eNRAUSY/DALI podar ryems pue ysidud ur s1osn/siojerddo
00°000°00% SUS3 dS4LI/Z1D [eurq - L6 1oquiaidog Ag pado[aasp [enuepy 10] [enuew Fururenuondnsuod dopasd
SLOV) podar 1odax ‘poueuiopad
00°000°00 SUSY | ANSIOATU[) BNRAUDY Areuruirpid - L6 8ny Ag UOTIEN[BAD [BIIUYID], IDAIp IR[OS Z 10 - JUILIND JO UOTIEN[BAT
SoWIIgal
SuIIp pue SONOLIEA 0FurwW JUSIPIP JO AN[IqeIng
padofaAdp pue YoIedsy
7 1D/JUB}[NSL0d “Ao1ens JunadIew B uo
Sunayre a> <y | sioquow dnoid Sumurel],
dSALI Z19
AQ - TEUOTIBUIIUI
pue [euoneN A8aens
3100 pue sdnoi3 Buryes e Sumuipno
‘SOON [8907] a <d podor Loueynsuod
dSALI
-715 [euoneuIdu] ' unoyrew uo
[euoneN sraquiowt dnoid Sumery,
3Jon) pue padoaasp
sdnoig sQON [8207] a> <d A3a1ens SuI(s Surpeg
31015 INOT dS41I - Z1D a> <d | Aioey a3e1ol§ [enud) TS
00°000°0ST SUS™ dSALI- Z1D
Fuioqe] 2AnRIY
sdnoig JJe1s BaIR pUR Fureas W30 Iy
) Aq papIAOI] s1aquiowt dnoin a <N FurySrom 951931 Fuisexped
JJE1S B2IE pue I+ I 2peId FUI[[9S Ut 93eI0)s JUIpEID)
SYISIA AQ POIJAO)) sraquiajy dnoin a <N ojui pope1d sonpoid [y JunIe
sdno13
ISP yomyd Jurpnour SUOTNEZIUESIO PIE [BI) Aoy
00000 ‘09 SYS3 OdHd a> <N 1ad doysyrom Aep auo pue sioure) Jo dnoid usomiag UonoRINU]
007000018 SUSY OdHdA U0SEIS 0ZUBN SYSIA OFS sdno13 paurer) Jo uorsiaradng
dSALlAq
gy 01 dnoid 12d uosess soueieaxdde 2158) “SaINIX9)




“sgare uoronpold 1oleur
‘$1018I0QBT[0)) ut
0000009 “AdIOI “SIMISIDATE) “dSATT aumy i 'SISAU, pue poday] | Seseasip 221 i Juepiodurt uo AoAmg “f
“aururersord
JuauAoIdu
{rqomeN JO ™} DIV ‘podo[2Adp saurapIn3 juswedeusiu Juawadeueur snno dofaadp
00°000°09 ‘dSL1I VEVINYT H-INdD <f 110da1 - pajONPUOI IRUTS JUIUIel], pue juauRdeusw jsod UO SISULR] UTRI] "¢
00°000°0€
(uodsuen )
S9oUBMO[[R Is1doourojuy] ‘yoroldde uorsualxa snnm L3I
| TIVA 0] dSLLI % dSAILI TV HINdI /N 1NOQE UOTEPUDUILOIAI (1 Hoday] ‘erewsuel], Ul A5AmS FurusoId sunt) g
|
00°000°0€ TeLL R
Jururen ayepdn 29 U210 / do[Adp <
00°000°09 SA9AINS 2SBISIP JONPUOD <
:paxnbazx
IV “dSA41I ‘H-WdI J1 "waloig uonpayolr do1p -vdo -
(quapmig N/O I AQ paqIduod [eLIRBW PamIaay ‘s)sad
‘peidropun 29I} JINIJ NOQE BJEP PUOIDS dsA[RUY -
00°000°02 ) AyIsIoATU) BYjRAUDY r ‘uonjeIassIp /oday] '$92I) JOYJO pue
SO U0 oFuLimg Ut Adams du-mof[oj
pUe BZUBAN UI AJAINS OSBISIP PUB 189 |
; vv | wE| wT| vl
8661 | L6. | L6, L6 | L6
[ sH0¥NOSTA | ALITIFISNOJSHY _ ATV IINLL ANOISTTINAIOLVOIANT | ALIALLOV |
SOSBASI(] pue $1S3]
HOYVISTY
L6/70 :paaedarg
L661 :poLIdg suruuelq "ON ISy FOd NOLLVYEHO 10 NV Id
MOITADI [BNUUE [UIDG
uoseas
192(01g< 1vUSIg snounuod 1od sdnox3 1ad susia ¢ s1oaloxd jo uepdoy
JANELIRU uoIRuIpIo-0))

29 SUWINIDI [BIOURUL] -




0BUBUL UT SI0JRIOGE][00 M D] JUT']
‘BIRp SWalsAs uononpoid ofuew apiaoLy

ogduew
uo 1ordurt AjJ 1y jo uonduasa(y -

HdIDI “uononpoid oFueur ur A[J ynI 0
“SpoIjouI
punoj dSI1I Bunsaarey Iajem JO UOONpOnUL ApHg -
2q o diysIe[oyog ‘VUVIAVI < TU) BRRAUDY "UOTBAIDSUOD
:uondumssy -r [esodo1] yoreasay| oM
(uonejuaumO0p) JdSIII 79 [10S JO SpOYIaW snouadipul Apnyg -
dSAII VAVINVI VHVINVI T BReAudy] - o SIS 'pyd ‘[esodoiq STVSVayl
ur
JUaWaFRURII IajRM 29 [10S JO SWI[QOL] "6
JSALT “(froMmplRYy ‘s9on
ANENBNRIVY DRIV (Ajro11enb ) spodoy] ssordorg 3uisn
‘daN ‘dSALL ‘dCOA “Tup) eeAuay 6661 L (66.) stsaq ], ‘pud “(Le/¥) resodoig UOTIBST[IqE)S SUnp pues Uo YyoIreasay] ‘g
SONBUIRIA /MU UT SIIULIE] SISO T uononpoxd
-/000°0€ ~ ‘dSALI ‘1qoreN jo ‘tup) N- = = = SN “spoday] Apapeny) ‘resodorg oFuew Ut FUILUTY) JInJ JO 199034 'L
-/000°00T
$10}BIOQR[[0)) _
- % dSAILI
SI01BIOQR[[O)) SI0JRIOGR[[0D) TV SAQAINS 2SBA[AISO] -
¥ dSALI SI0JBIOQR[[0)) aunf Yorqpa9) IauLre | ‘soday sprojisered jo wonngsi(y -
(saeqioe]) Sl N "pasealal sprojiseled jo IsquinpN SAQAINS ISBI[OI-O1] -
00°000°0€ | sI01BI0qR[[0)) % H-NAI ‘TIVY (0] S spodor Aoamg "SISULIE] UTBI],
- SI0jBIOQR[[O)D) "d(1], ‘nBnmuey| ‘SSauSIEME AZ00U0) 918II)) -
¥ dSALI S.OHA "ddI-IA ‘VAVIAVI N/O syodax doysylop Bururery sowime ]
ndnmuey ‘s OH ‘dd.I-TA Sumuren ourely, -
LIV “HINI VEVIAVT ‘dSALI ‘HIAJI (0] S yodax doysyrop Teusew
Bumnuren pue uoneurrojut ardwoy) -
H-AI H-AL Vi [eII21BLI UOTSUD)XT] ‘sanIanor Juawdo[pAap 220
oy
Furoduo Yy swurerdoid jonuoes-o1q
Aparygm AJjoom snnia jo uorjeIso g
ouruerdord
v [esodo1g yoIeasal 1oj [esodoxd e dopaaa( ¢




‘puImnye Y-

eAUDY
WIAYION- WR)sAs AI)Sa10JoIde Jjo Unl e ur

anuay) 00sog] uo(] ‘Y1 ‘dSLLI a - “podoar ‘[enunew Sutuiel] | sl NI Jo SULIGIUOW puE UIYSIQRIST

"S2T30[0W29] FUISSI00Id

W0 SWOI-INCI TVON ‘syonpoid passadoxd ‘spenueur pooj 10] yoroidde Sururen pue uoIsUX

00°000°00€ SYs ‘SIDULIBJ “JURI[NSUOD ‘JSI1I ‘spodar nonenieaa pue Jururen paseq Ioweyj - sisA[eue aaneIRdUIo))

Seale [enua)od MO[ pue 3Ty Ul SUIdJSAS

00°000°6T1 SYSH |  dS:LII ‘BNBAUSY Jo AJIsIaATU() ‘podar ‘resodoiq BUIULIE] JUSIDTIP UT $291) JO [0 Y],

00°000°0S 1 SYS | JISALI IPIOGUINE JO AJISISAIUL) sIsay) “pyd “Hoday ‘Tesodoig swaisAg Frururrey ur sdo1d 3917 Jo S[0y

arery 1030 1590 UT WD)SAS [e10jsedoAlls

00°000°0S1 SYsy “IA “I2AouuBE] -1up) ‘dSAIl 121} Jo uotsstgns ° podoy © resodord | ur $921) JO 901 JNWOUOID 1) JO JUIUISISSE

‘dSALI Justrpedap 29u2108

00°000°01 1 SUsy dox) - 1qOIEN Jo ANSIaATUf) (1 q s1s9Y) Jo uotssruIqns * yiodar ‘resodorq 3uireaq [enuue-1q Jo 1YY

‘[onuos

(spodar Suryury ) seare Surnpoid

Al 1y Jo 23eyoed  Jo uono9[AS -
'S3I Iy Jo sproysered Ajnuopy -
sy
uo
1sad jo uonesyynuapt pue Surpdureg -




Appendix 1: Statements by collaborators

{

ITFSP- E

As a food security programme IFSP-¢ is interested in bringing the research on the role
of tree crops in farming systems of ASAL to a point that research results can be made
integral part of extension/advisory work.

This could include:

« Extension concept development and implementation for the introduction/promotion
of economically beneficial trees in prevalent farming systems.

e Extension concept development and implementation for the use of trees in soil
conservation activities.

e Budget to be worked out depending on scale of intervention

KEFRI
Documentation and conservation of indigenous medicinal and food plants

General objective:

To promote conservation and utilisation of medicinal and nutritional plants through
understanding of traditional uses and adoption of active in situ and ex situ conservation
strategies involving local people particularly of rare, endangered or threatened germ-
plasm for the welfare of humanity.

Specific objectives:

a) Identify and document existing traditional uses of indigenous plants for different
human and livestock ailments, their cultural and nutritional potentials among
different communities and methods of preparation.

b) Carry out resource assessment can availability and physiochemical studies of plants
materials with promising remedial preparation against problem disease and
nutritional potential.

¢) To undertake germplasm conversation and to explore opportunities for sustainable
production systems.

d) To domesticate and to explore opportunities for commercialising selected species or
their products for the communities benefit.

e) To provide advising services and consultancies and to promote training programme
for schools, colleges, extension personnel, resource managers, communities and
herbalists and to collaborate with appropriate institutions for more gainful
management of local plants for improved community welfare



KIOF:

To train farmers on an alternative production system that is environmentally sound,
economically viable and socially just.

The first priority of resources exploitation is given to those that are found within the
farmers locality.

As much as possible practical methods based on organised farming principles are
presented to farmers in a simplified manner which should easily be understood and
implemented.

Collaboration and networking with diverse other organisation which are more less in
similar fields with an objective to increase the access to information on sustainable
farming methods in the region and to stimulate the exchange of valuable experiences
between organisation and persons.

To give institutional support to organisation so as to make farming more sustainable and
to enable agriculture extension staff and trainers to improve their insight in principles of
organic farming/agriculture, to increase their knowledge on practical methods and
developed related skills.

KIOF would really appreciate collaboration with ITFSP especially to enable farmers to
broaden and understand the integration of useful tree species in their farming systems.
This can no doubt be realised through involving KIOF research team and hence linking
this message to farmers. We would also appreciate joint workshops programme in both
ITFSP operational areas and KIOF main areas of operation.

Our real interest at the end of the day is to see the uplifting of farmers living standard
especially in addressing the issue of food security.

JAMABA
Suggestions for collaboration between JAMABA and ITFSP:

a) Assistance with propagation research of indigenous species in two large programme nurseries (One
for highland and one lowlands) Provided and funded by JAMABA.

b) Research on potential for group marketing of citrus (rough lemon) and constraints to citrus

production (IPM on wooly white fly).

c) Research on live fencing using acacia nubica etc.

d) Research on commercialisation of melia, Aloe, tamarind etc. Prunus agroforestry.

KAMURUGU ;

Kamurugu project is interested in promotion of growing tree crops in semi-arid areas.

It would be interesting to address the problem of tree establishment problems soil and water
conservation issues.



Develop both indigenous and exotic or introduced fruit trees as a way of answering problem of food
security in ASALs.

The project has already identified various indigenous plants for multi-purpose uses, some of which
have been selected by farmers for domestication. Some of these plants have commercial value we
would like to promote their improvement and utilisation by the farmers in Mbeere districts.

To do market research and economic value of the indigenous plants being utilised by the farmers.
Collaborate in fruit processing for the existing fruit trees.

CARE -Kenya

- CARE Kenya’s agroforestry extension project has an infrastructure which could be used for adaptive
research on various land use issues.

These farmers are available for involvement of research/demonstration by other organisation.

The farmers present their own results to themselves. The data is taken up for further discussion during
an annual symposium at Maseno Agroforestry Research Centre where scientists, extension agents and
industry have a chance to critique the methodology and the data.

Collaborative work going on with:

KARI - Soil fertility improvement
Integrated Pest Management

Potato research (variety screening for Vitamin A)

Industry Cargil Seed Company-Maize variety screening
Pamer seed company -Maize variety screening

KEFRI Various(Mov)

ITFSP
STUDY: ROLE OF TREES IN DIFFERENT . FARMING SYSTEMS (NYERI - MWINGI)
CONTRIBUTIONS TO ITFSP

1. Data - Thesis on economic role trees in different farming systems also include;(i) factors which

promote or hamper trees on factor.(ii) Gender specifies aspects of tree cropping. Sept. 97 Kshs
i

2. To create awareness by further training for farmers on own monitoring systems. Start within
research areas. Sept.

CONTRIBUTIONS BY ITFSP TO RESEARCHERS

3. Spread methodology to other areas and train extension officers, NGOs.
Only possible after Sept. 97- 3 months Kshs ?

D anamemandatinne fram thanio imnlamaantad A~ AArsinats Naeth



- Trees and materials to promote integration.
- Farmer training on awareness, integration and promotion of tree crops in farming systems to prevent
environmental degradation and to prevent food insecurity.

Kshs
4. Study on methods as above of adoption participatory. Possible solutions of low adoption
implement them

based.



Appendix 2: Timetable

Day 1

08.30 am. - 09.00 am. | Warm up exercise
09:00 Am. - 09:30 Am. | Introduction of ITFSP
09.30 a.m. - 10.00 am. | Group work

10.00 a.m. - 10.15 am. | COFFEE BREAK
10.15a.m. - 1.00 pm. | Group work

1.00 p.m. - 2.00 p.m. LUNCH

2.00 p.m. - 3.30 p.m. Group work

3.30 p.m. - 4.30 p.m. Presentation

Day 2 timetable

08.30 am. - 09.00 a.m.

Formal workshop planning opening

09.30 a.m. - 10.00 a.m. | Group work
10.00 a.m. - 10.15 a.m. | COFFEE BREAK
10.15am. - 1.00 pm. | Group work

1.00 p.m. - 2.00 p.m. LUNCH

2.00 p.m. - 3.30 p.m. Group work

3.30 pm.-4.30 p.m. Presentation

Day 3 - Day 5

09.30 a.m. - 10.00 am. | Group work
10.00 am. - 10.15 am. | COFFEE BREAK
10.15am. - 1.00 p.m. | Group work

1.00 p.m. - 2.00 p.m. LUNCH

2.00 pm. - 3.30 p.m. Group work

3.30 p.m. - 4.30 p.m. Presentation







