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1 Introduction

The farmer trainer training and extension approach for tree crop development was
initiated in 1996 in Nyanza Province in collaboration with the District Horticultural
Crops Officers, NGO staff and farmer trainers.

This approach aims introduce and improve treeffruit tree development by training
already skillful farmers on the job in practical tree propagation and management skills.
This training’s aimed to enable and encourage them to train other farmers in the
vicinity of their villages or in their locations. The extension officers from GOK and
NGO's had to change their roles and responsibilities for the implementation of this
approach. They were involved in providing the theoretical background of some of the
practical training’s of the farmer trainers. But changes of the extension officers’ role
and attitudes were required and part of the training. They were trained to become
better facilitators, coordinators and organizers of networks for tree interest groups
which were formed by the farmer trainers.

Since then, several training’s workshops and village training’s have been held for
farmer trainers and the facilitating officers in Kisumu, Siaya, Suba, Migori and Homa
Bay. In addition to these a number of improved top quality seedlings for scions
production have been availed to farmer trainers during the training's either as part of
the grafting training or as seedlings from certified sources.

ITESP jointly with the DHCQO'’s in Migori Kisumu, Siaya ,Suba and Homa Bay is
developing an extension concept for the dissemination of tree cropping technologies
using Mango production as the transmission belt to develop and disseminate tree crop
technologies. The main activities of the farmer train farmer concept were as follows:

e to identify farmers with above average know how about trees who would like to
become farmer trainers,

¢ to identify training sites for on job training workshops for the farmer trainers,
e to organize on the job training workshops for the farmer trainers and officers,
e to facilitate the follow-up farmer trainer training’s,

e to monitor and evaluate constraints and achievements,

¢ to analyze and amend the tree extension approach,

Two orientation and planning workshop with the involved officers were held in Kisumu
and Nairobi in 1996 and 1997 respectively, to jointly develop and plan the ongoing
activities and to elaborate a plan of operation for the activities in 1997. An project
review of ITFSP/GTZ - MOALDM was conducted in May 1997 for the planning of the
next project phase. The review team positively validated this extension approach but
recommended that ITFSP should hand over the approach as soon as possible to the
respective collaborators from Kenya and it should focus more to regional activities.
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In July of the same year, the Deputy Director of Agriculture RELD Mr. J.K Ng'eno,
who is also the counterpart of ITFSP visited the project areas in Nyanza province and
held discussions with the collaborating officers in the various Districts in order to
assess how this approach was perceived by the involved actors and how best it could
be integrated into the ongoing extension activities..

Since all the actors appreciated the approach and saw that tree extension can be
improved it was felt necessary to further plan the activities for the years to come.
Therefore an analysis and planning workshop with the collaborators in order to
discuss the findings and to chart out a future course of action was held at the Golf
Hotel Kakamega between 10-14 November 1997.

The workshop was officially opened by the Senior Deputy Director Of Agriculture
Mr. Onyimbo in a speech read on his behalf by the Deputy Director of Agriculture
RELD, Mr. J. Ng’eno.

The objectives of the workshop were as follows;
1. To analyze achievements and constraints of the developed tree approach.

2. To asses the acceptance of the approach by the DHCO's and NGO'’s and
their willingness to further cooperate.

3. To discuss the recommendations of the review mission .

e Emphasis on concept /strategy development with the
collaborators

* Develop mechanisms for follow up , monitoring and evaluation
of the achievements

4. To re-examine the role of all stake holders on how to
e Gradually retrench project support during implementation.
o Elaborate a plan of operation for the years 1998,1999- 2000.

5. To develop strategies for future promotion of farmer train farmer
approach.

6. To develop strategies for the establishment of a network and Trainer
of Trainers Training Team(TOT).
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2 Workshop process and presentations

The workshop started on a sound note and proceeded on as is enumerated on the
workshop timetable. The initial step was self introduction by all participants where
they outlined their tree cropping activities and future role in the present farmer based
extension approach. Newly interested participants from GOK and NGO institutions
who are interested to adopt this approach were welcomed from Plan International,
the Maranatha Mission, the Maseno University, ICRAF - Maseno and the DHCO'’s
from Nandi and Kericho.

The project coordinator presented the objectives and format of the workshop and gave
brief presentation of the findings of the review mission and the future role of ITFSP in
Kenya. This formed a basis for the discussions on the future plans of ITFSP.
Thereafter the main features and activities of the farmer based extension approach
concept was presented and discussed with the participants.

In his opening speech read on his behalf by the DDA RELD Mr. J.K. Ngeno the guest
of honor the SDDA Mr. Onyimbo pointed out that lack of resources has led to changes
in extension approaches where farmers are increasingly being used as active
extension agents. He said that given the existing potential for tree crop production in
the area and acknowledging the situation and the poor performance of other
agricultural sectors such as cotton, the irrigation schemes and the sugarcane
industries, farmers can benefit from producing high value tree products, notably fruit
trees.

The participants were thus challenged by him to work hard and with GTZ/ITFSP
collaboration produce sufficiently not only for the local market but also for export .This
will go along way in helping alleviate rural poverty by improving on farm income.

After these presentations, a plenary discussion was held in order to ensure that the
participants understood well the differences between the commonly applied T&V
extension systems and the presented changes in the projects approach development
activities so as to identify how best to collaborate in future. An issue which generated
a lot of debate during this session was that of ITFSP capacity in facilitating follow ups
in the field and whether farmer trainers should get training allowances or not. This
generated a lot of heat mainly because of the lack of understanding of the role of
ITFSP to support conceptual and pilot activities only, and its financial capacity by a
section of the collaborators. The issue of provision training allowances was also
controversial, since officers and farmer trainers insisted to get a remuneration for
training’s. However, the farmer trainer training concept is on the traditional labor
sharing arrangements where compensation for services is given in kind. In addition it
was stressed ITFSP is investing in the.farmer trainers skills who also will get
necessary equipment and improved seedlings to be able to provide future services
against cash or kind.

At one time during the session the participants had to take a break in order to allow
small group discussions and to enable the project management to decide upon the
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issue of training allowances before coming into the final discussions. This arguments
were mainly occasioned by lack of a clear understanding on part of the participants on
the projects scope and aim of activities for concept development. These discussions
also revealed that only little has been achieved by the field staff on follow ups,
monitoring and retraining since the last training workshops were conducted. It was
however a very healthy argument as it managed to bring light the into some of the
weaknesses so far realized since the inception of the exercise.

2.1  Summary of findings of the ITFSP Project Review Mission

The PC of ITFSP briefed the participants about the results of the ITFSP review team
to create a better understanding among the participants about the future role and
scope of ITFSP and the envisaged support of future activities for the farmer trainer
training approach.

The findings of the team were as follows:

1. ITFSP has placed too much emphasis on implementation of pilot activities in
Kenya rather than analytical and networking activities within the region.

2. ITFSP has been successful in linking a wide variety of institutions in the tree
crop sector and in promoting tree crop activities .

3. Successful pilot measures were as follows
e Solar drying of mangos and technology dissemination

e Farmer train farmer approach for the dissemination of tree cropping
technologies and improved planting material

» Improved utilization and commercialization of indigenous fruit trees and
research concepts

4. However the review team felt that ITFSP has spread too far geographically
and in terms of technical subjects with difficult monitoring and follow up.

2.2 Recommendations of the review team

The findings of the review team were considered during the planning workshop for the
2nd phase of ITFSP. They are presented in the following:

¢ Redefine the project purpose and better include the concept and
strategy development aspect

e Restriction of activities on commercial and indigenous fruit trees

¢ Improve regional outreach by strengthening regional networking and
supporting activities in selected countries

¢ Finalize pilot activities in Kenya and gradually hand them over to the
respective co-operating partners
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e |dentify suitable co-operating partners in the selected countries

¢ |nitiate sector studies ,hold national workshops and compile cross
country experience and disseminate successful concepts

¢ Reduce implementation and training activities

2.3 Presentation by collaborators

This took place in the second day of the workshop when collaborators presented their
achievements and constraints in the on going farmer based extension approach.
Kisumu, Siaya, Homa Bay, Suba and Migori gave presentations based on the
activities they have already undertaken with the project. Nandi and Kericho presented
some background information on the tree cropping activities in their respective
districts while representatives from Plan International Maranatha mission, Maseno
University and ICRAF also did the same indicating the possible avenues of
collaboration in the tree cropping activities with the project.

The presentations by the collaborators revealed that:

+ There was a major set back in the performance mainly due to lack of follow-up
of farmer trainers by field staff.

e There is need to have further training’s in order to get competent farmer
trainers and that farmer should be designated as farmer trainers only after
proving competence in training the other farmers.

« There is need for the project to assist farmer trainers to obtain the necessary
propagation equipment and to establish mother trees on farms.

» There is need for the project to facilitate officers follow ups and retraining of
farmer trainers at the village level.

¢ The DHCO needs to play a key role in ensuring that the farmer trainers practice
acquired skills and are able to train other farmers.

e The DHCO and farmer should ensure the dissemination and diffusion of
acquired technologies to other farmers in order to foster the establishment of
production groups.

e There is lack of resources is a limitation to all activities and hence there is a
need for collaboration to harmonize all planned activities and to be involved in
contributing resources to target groups

It was apparent that some officers did not understand ITFSPs” mandate and the
developed extension concept. In addition, the importance of a appropriate
monitoring system was revealed. This needs to be developed and put in place so
as to ensure closer tracking of field activities
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2.4  Presentation by ITFSP

In the light of the heated arguments generated on the first day and the subsequent
presentations by DHCO's ,ITFSP had to indicate its capabilities so as to provide a
basis for planning. The project presented the agreed workplans from the May
workshop at the Methodist Guest House and analyzed the level of achievements of
the agreed plans.

In the presentation the project outlined what is foreseen as the future output in the
development of the training and local expert teams (Appendix 12). It expressed the
need to built in a approach to form farmer interest groups and association at various
administrative levels (Appendix 13). The project also presented in brief the details on
the number of farmers and officers trained in the last phase per district and also the
number of improved planting material provided to the farmers and those planned for
1998 (Appendix 14)

ITFSP will further support the farmer train farmer approach mainly with -

* Training of farmer trainers on tree crop issues, i.e. top working, pruning, pest
management according to the tree production cycle.

 Provision and testing of training material for the farmer trainers and officers.
* Support establishment of producers and marketing groups/associations.
 Support networking between farmer trainers and support staff,

 Support follow-up activities, studies and applied research according to
identified needs by the officers and farmers.

* ITFSP search for requested information.

¢ Provide backstopping and planning support to get additional funding for
farmer groups.

During planning workshop Plan International and Maranatha Mission committed that
they were in a position to fully collaborate with the project, provided that the activities
are being undertaken in there areas of Operation and that their target groups are
included into the extension system. Plan International went further to commit financial
assistance during the first training’s as long as the training for Kisumu farmer trainers
are held in their division.

2.5 Basic assumptions and principles for support from ITFSP for the further
development of the farmer train farmer extension approach

Based on presentations by stakeholders, collaborators and recommendations of the
review mission ITFSP has had to reorient its approach to accommodate
recommendations made by the review mission and more 80 to bring to the better
understanding of the collaborators ITFSP scope of operations within this changes.
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ITFSP assumes that

» DHCO are the extension agents for the promotion of horticulture and that
limited funds are available which enables them to work.

e DHCO's are using the available resources economically and do proper
accounting.

e DHCQO's are willing and already co-orperating with other officers within the
district i.e. the DISCQO’s, DEQ'’s, officers from NGO'S and other projects.

» Farmer trainers are supporting the integration of trees as crops in the farms
and are well cooperating with their community members.

e Farmer trainers are seeking their allies and have good reputations within
their areas.

» Farmer trainers do have received basic skills for tree crop technologies and
are establishing interest groups.

ITFSP cannot meet the expectations from the District Officers and farmer trainers
with regard to the following requested support.

» No provision of cars, motorcycles, bicycles

» No support for nursery establishment of GOK run nurseries i e. hardware,
wheel-barrows, casual laborers, polybags etc.

¢ No support of community farmer nurseries with cost intensive items like
polybags, building structures, wheel barrows etc.

¢ No support for allowances for farmers trainers and DHCO's during their
extension activities.

 Phasing out support for fuel and transport allowances.

3 Development of District Workplans

Using the discussions as a basis for planning the future activities each District
elaborated a plan of operation indicating main activities and resource requirements.
The activities were defined from the past experiences and according to the planned
refinement of the concept. The planning of the required resources however had to be
harmonized after the first presentation since the officers tended to budget well above
the projects capacity and scope of assistance.

The project coordinator provided some guidelines for the participants who split in
groups to discuss and redefine the workplans. As a guideline to the availability of the
resources the DHCO's were advised to peg the budgets on a ceiling of KSH 250 000
per District and to place strong emphasis on the training’s of farmer trainers and
coordinating activities.
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It was generally agreed by ali the participants that plans made should be followed as
a guideline. However, changes or alterations should be made in consent after
consultations with the involved parties or collaborators.
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